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Strategic Aims and Objectives

BWA seek continually to improve refuges: it will
· improve and maintain the quality of BWA buildings following the stock condition surveys
· [bookmark: _GoBack]increase the charity’s freehold property base over time
· maintain and develop a range of constructive and practicable services within refuges to improve confidence and future independence of victims.

[image: cid:image004.jpg@01D0D422.81C851F0]BWA aims to develop the ability and confidence of children and young people to overcome their experience of abusive relationships and to understand what healthy and respectful relationships look like.
BWA aims to:
· identify and secure funding for the continuation of the children and young people’s group work
· secure funding to extend the pilot group work in Bracknell Forest
· develop group work sessions for children younger than five years using play and non-verbal skills
· develop BWA’s innovative ‘young perpetrator’ programme.
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BWA will maintain its ‘Family Choices’ programme, IRIS GP Practice project  and continue to develop its range of specialist ‘Choices’ programmes by:
· securing funding  to close the budget gap

· working with partner agencies to provide tailored Choices programmes e.g. substance  misuse and mental health.



BWA will raise awareness of BWA and understanding of domestic abuse and violence through:
· lobbying  relevant statutory and other organisations
· increasing use of publicity, the website and safely increasing its use of social media to attract more donations, highlight events and deliver key messages,
BWA aims to increase its capacity to provide confidential support, information, outreach services and refuge accommodation for victims of domestic abuse and violence, and their children. It will:
· continue to increase the use of volunteers
· continue to invest in staff training, development and safe working environment
· embed further staff performance management
· work jointly with other agencies
· explore other operating models.
BWA will increase the resilience of BWA for the future by:
· further developing robust information and systems
· gathering and using evidence of outcomes
· establishing regular fundraising activities.
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